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          Georgia Deparment of Education 
21st Century Community Learning Centers 
       FY16 Common Data Elements Form 

 
Subgrantee:   Boys & Girls Clubs of NC GA/ PEAK- Greene 21st CCLC       Date: June 13, 2016 
 

1. Attendance 
Total Number of 

Students Targeted 
Registered Students 

Regular Attendees 
(attend ≥ 30 days) 

Total No. of Parent 
Opportunities 

Total Number of 
Parents Attending 

Number:  180 Number:  246 Number: 195  Number: 10  Number: 48  

2. Objectives 

Total Objectives Met Not Met Other 

Number: 12 Number: 7 Number: 5 Number: N/A 

3. Standardized Testing 

3A. English Language Arts – Regular Attendees Achievement Levels  

Beginning Developing Proficient Distinguished 

Number: 94 Number: 69  Number: 23  Number: 3             

Regular Attendees without scores who took standardized test Number:  0 

Regular Attendees who did not take standardized test Number:  6 

Retake Data (If applicable) Number of Retakes: N/A 

Beginning Developing Proficient Distinguished 

Number: N/A Number: N/A Number: N/A Number: N/A 

3B. Math – Regular Attendees Achievement Levels 

Beginning Developing Proficient Distinguished 

Number: 80  Number: 58  Number: 28            Number: 2 

Regular Attendees without scores who took standardized test Number: 0 

Regular Attendees who did not take standardized test Number:  27 

Retake Data (If applicable) Number of Retakes: N/A 

Beginning Developing Proficient Distinguished 

Number: N/A Number: N/A Number: N/A Number: N/A 
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4. Report Card Grades 

4A. English Language Arts – Regular Attendees 

Regular Attendees 
without Grades 

Regular Attendees 
with grade increase 
(1st to 2nd Semester) 

Regular Attendees 
with grade decrease 
(1st to 2nd Semester) 

Regular attendees who maintained a specific 
grade all year 

Number Number Number “A” or “B” “C” “D” or “F” 

11 35 43 49 34 23 
Identify if subgrantee utilized numeric (preferred) or letter grades Numeric 

4B. Math – Regular Attendees 

Regular Attendees 
without Grades 

Regular Attendees 
with grade increase 
(1st to 2nd Semester) 

Regular Attendees 
with grade decrease 
(1st to 2nd Semester) 

Regular attendees who maintained a specific 
grade all year 

Number Number Number “A” or “B” “C” “D” or “F” 

9 33 35 60 40 18 

Identify if subgrantee utilized numeric (preferred) or letter grades Numeric 

5. Surveys 

5A. Student Surveys 

Number of Student 
Surveys Completed 

Behavior Homework Completion Satisfaction 

Strongly/ 
Somewhat 

Agree 

Neither 
Agree nor 
Disagree 

Strongly/ 
Somewhat 

Agree 

Neither 
Agree nor 
Disagree 

Strongly/ 
Somewhat 

Agree 

Neither 
Agree nor 
Disagree 

Number Number Number Number 

199 159 31 172 19 176 17 

5B. Parent Surveys 

Number of Parent Surveys 
Completed 

Behavior Homework Completion Satisfaction 

Strongly/ 
Somewhat 

Agree 

Neither 
Agree nor 
Disagree 

Strongly/ 
Somewhat 

Agree 

Neither 
Agree nor 
Disagree 

Strongly/ 
Somewhat 

Agree 

Neither 
Agree nor 
Disagree 

Number Number Number Number 

201 177 23 191 9 178 22 

5C. Regular School Day Teacher Surveys 

Number of Teacher 
Surveys Completed 

Behavior Homework Completion 
Significant/ 

Moderate/Slight 
Improvement 

No Need to Improve 
Significant/ 

Moderate/Slight 
Improvement 

No Need to Improve 

Number Number Number 

185 78 92 120 53 
6. Partners 

Number of Partners Total Amount of Contributions  
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6 $208,320.00 
 
 
 
 
EXECUTIVE SUMMARY 
The PEAK Greene County 21st Century Community Learning Centers Program provides 
Greene County participants with extended learning time, enrichment activities, and healthy 
physical and recreational activities for many underprivileged students who might not 
otherwise be privy to such resources. The following are some of the many highlights 
observed during the program’s fourth grant year 2015-2016: 
 

 The PEAK - Greene County Program is a collaborative effort of the Boys & Girls Clubs 
of North Central Georgia (with headquarters in Madison, GA) and the Greene County 
School System. 
 

 The average daily attendance at all sites is 152 students. 
 

 There were a total of 26 program employees that worked in the program this year to 
provide the students with hands-on, performance-based academic and enrichment 
activities throughout the program’s duration. 
 

 The PEAK - Greene County Program is providing daily activities that focus on tutorial, 
homework and class assignment assistance, mentoring, character development, 
physical fitness, nutritious eating habits, and recreational activities.  
 

 Forty-two percent of the classroom teachers assigned to teach the 21st CCLC students 
during the regular school day insist that the PEAK- Greene County Program is helping 
students improve their classroom behavior, while 50% indicated that students’ 
behavior needed no improvement.  
 

 An average of 85% of the students surveyed by the PEAK – Greene County Program 
enjoy participating in the program and feel that their overall behavior has improved 
as a result of participation.  
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OVERVIEW AND HISTORY 
 
In early January 2012, an initial taskforce from the Boys & Girls Clubs of North Central 
Georgia (BGCNCG) along with members of the Advisory Board for the Greene County Boys & 
Girls Clubs (now named the Pete Nance Boys & Girls Clubs), school district administrators, 
and community members began planning for avenues through which to increase the after-
school program offerings for teenage youth. At the time of interest in applying for 21st 
Century funding, the Pete Nance Club served students in grades K-8, however, only 11% of 
the 260 members were from the middle school as current program offerings were limited 
for this age group. As part of their on-going planning process, the Boys & Girls Clubs of North 
Central Georgia and Pete Nance Club Advisory Board members began a comprehensive 
review of needs in terms of academic performance, dropout statistics and attendance issues 
with particular focus on grades 6-9, since this was identified as the most under-served 
population. With both the Middle School and High School in close proximity to the Boys & 
Girls Clubs, which is located in a wing of the elementary school, the taskforce focused on 
ways to expand its after-school programs to include more middle school students and 
teenage youth. Keenly aware of a dropout problem, the taskforce began to look closely at 
enrollment data and noticed that the local school district was losing students at grades 6 and 
9 by second semester. Moreover, the data revealed that as students entered secondary 
schools, their proficiency scores in mathematics, reading, science, and social studies dropped 
dramatically.  
 
In response to the alarming statistics realized by the stakeholders involved in the Needs 
Assessment, the Boys & Girls Clubs of North Central Georgia partnered with the Greene 
County School System and several established community partners to implement the PEAK 
Program to meet the dire needs of its youth and their families. 
 
In July 2012, the Boys & Girls Clubs of North Central Georgia was awarded a 5-year 21st 
Century Community Learning Centers grant from the Georgia Department of Education 
(GaDOE) to implement the PEAK Program.  Now in its fourth year of programming, the PEAK 
21st Century Program has worked diligently to enhance its program offerings to continue to 
realize increased average daily attendance through a variety of program offerings and strong 
staffing which both are key factors in making the program highly attractive to youth and 
their concerned parents. 
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STUDENT ATTENDANCE AND ENROLLMENT 
The PEAK – Greene County 21st CCLC Program was implemented at three sites: Greensboro 
Elementary School (GES), Anita White Carson Middle School (AWCMS), and Greene County 
High School (GCHS).  During the current program year, there were 246 students registered, 
with 195, or 79%, attending 30 or more days as regular program participants. The number 
of regular program attendees from each school varied across the three program sites with 
27% enrolling from Greensboro Elementary School, 61% enrolling from Anita White Carson 
Middle School, and 12% enrolling from Greene County High School.  Please refer to Table 2.1 
for student enrollment totals, attendance data, and student demographics by site. 
 

 Total 
Students 

Registered 

Regular 
Attendees 

Average 
Daily 

Attendance 

Total Male 
Enrollment 

Total 
Female 

Enrollment 

Ethnicity: 
African 

American 

Ethnicity: 
Caucasian  

Hispanic Eligible for 
F/R Meals 

Greensboro 
Elementary 

School 

60 52 39 34    26   56 2 2 90% 

Anita White 
Carson 
Middle 
School 

148 119 96 83 64 138 7 2 81% 

Greene 
County High 

School 

38 24 17 14 18 29 0 3 84% 

TOTALS 246 195 152  135  108 227 9 7 85% 
 
Approximately 85% of the combined student population at all three sites qualifies for free 
and reduced meals. 
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 PROGRAM OPERATIONS 
For program year 2015-2016, the PEAK - Greene County Program began providing services 
on August 31, 2015 and ended on May 5, 2016 (for Greene County High School) and May 12, 
2016 (for Greensboro Elementary School and Anita White Carson Middle School) for an 
average of 125 program days of after school. All three program sites provided programming 
during the regular school year and summer months. During the 2014-2015 school year, 
PEAK’s regular school year program also provided before school programming for 50 
minutes prior to the school day and offered afterschool programming for 2.5 hours Monday 
through Thursday for a total of 13.33 hours weekly during the school year. In an effort to 
improve the provision of services for interested youth and curtail fees related to a lack of 
consistent participation in before-school activities, a program amendment was done to 
eliminate the before-school service hours. As a result, programming was offered Monday 
through Thursday from 3:15 PM - 6:15PM at Greensboro Elementary School and Anita White 
Carson Middle School and from 3:30pm – 6:30pm at Greene County High School. Four 
additional Saturday program days were also offered for project-based enrichment exercises. 
The summer program began on June 1, 2015 and culminated on June 26, 2015. The PEAK 
Summer Program for 2016 has also been planned to take place Monday through Friday from 
8:00AM -12:00PM daily from June 6 – June 30, 2016. 
 
Students engaged in a host of varied activities to include Homework Help (Power Hour), 
tutoring, character education, culinary arts, STEM learning, robotics, physical recreation and 
field trips. The student to teacher ratio of 1:15 was maintained for all enrichment courses 
while the academic courses used a ratio of 10:1.   

 

 
 Summer 

Program 
Dates 

Total 
Summer 
Program 

Days 

Schoolyear 
Program Dates 

Total 
Schoolyear 

Program 
Days  

Total Adults 
Registered  

Total Program 
Staff Members 

Greensboro 
Elementary 

School 

06/01/15 
thru 

06/26/15 
20 8/31/15 

thru 
5/12/16 

125 52 9 
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Anita White 
Carson 
Middle  

06/01/15 
thru 

06/26/15 
20 8/31/15 

thru 
5/12/16 

125 124 12 

Greene 
County High 

School 

06/01/15 
thru 

06/26/15 
20 8/31/15 

thru 
5/05/16 

125 29  5 

TOTALS ----- 20 ------ 125 205 26 
 
 
 
 
 
 
QUALITY OF STAFFING 
The program personnel employed to provide services to the students undergo intense 
screening and interviews to ensure that they are able to provide the program participants 
with the highest quality of services and must also undergo a National Background check 
with fingerprinting. The hiring of staff is a collaborative effort between the two grant 
applicants to ensure students can benefit from the best staff available. PEAK - Greene 
County staff members are also required to participate in several training sessions 
coordinated by the 21st CCLC Program Staff as well as by the Boys & Girls Clubs of North 
Central Georgia program staff.  The staff also maintained a low student to staff ratio for 
academic and enrichment courses employing a total of 26 staff members for its summer 
and regular school year program to assist in maintaining the student ratio of 10:1 for 
academic courses and 15:1 for enrichment instruction.  
 
The Program Director, Mrs. Karen Robertson, has served as the 21st Century Community 
Learning Centers Program Director for approximately 4 years and continues to successfully 
manage all programming operations, hiring, documentation, and reporting. Because of 
concerns related to the workload and maintaining the fidelity of the program’s 
implementation, one additional staff member was hired by the Boys and Girls Clubs of 
North Central Georgia in November 2015. This hire appears to be beneficial.  
 
All Site Coordinators serving at each site have also served in their respective positions for 
the last three years of programming. The experience and expertise brought to the PEAK 
Greene County 21st CCLC Program by these individuals ensures that the program continues 
to serve its intended purpose and ensures the 21st Century Community Learning Centers 
Program continues to be implemented with fidelity for interested youth. 
 
Among the trainings that staff members must participate in are: 
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 CPR & First Aid & Program Safety 
 SMART Girls  and Passport to Manhood 
 Triple Play 

 On the Spot Fun – Classroom Management 
 Monthly Site Coordinators Meetings with training and discussion related to program 

implementation and progress towards meeting the identified goals and objectives. 
 

Moreover, the Boys & Girls Clubs of North Central Georgia assumed a new Chief Executive 
Officer, Mr. Landers Thomas, in April 2015. With over 18 years of prior experience in both 
for-profit corporate sectors and non-profit organizations, Mr. Thomas is well acquainted 
with developing programs that focus on community and resource development as well as 
organizational leadership. With the combined experience and knowledge of its 
administrative staff, the Boys & Girls Clubs of North Central GA has a high-quality staffing to 
oversee the successful implementation of its 21st Century Community Learning Centers 
Programs. 
 
 
 

 
OBJECTIVE ASSESSMENT 
The implementation of the PEAK - Greene County 21st CCLC Program required that the 
program’s approved goals/objectives be evaluated to determine the program’s progress 
towards meeting 12 identified standards. Prior to completing this evaluation, however, it is 
important to note that the state of Georgia transitioned from its traditional standardized 
assessment system to the Georgia Milestones Assessment System during the 2014-2015 
school year.  

Because this is not the same standardized assessment traditionally used throughout the 
state of Georgia over the last three decades with the Criterion Referenced Competency Test 
(CRCT) or the Iowa Test of Basic Skills (ITBS), the Georgia Department of Education 
provided parents, educators, and other stakeholders with this detailed information 
regarding how the new assessment system differed from the traditional assessments used. 
The Georgia Milestones Assessment System is a comprehensive summative assessment 
program spanning grades 3 through 12. The new Georgia Milestones Assessment System 
was created to measure how well students learned the knowledge and skills outlined in the 
state-adopted content standards in language arts, mathematics, science, and social 
studies.  Students in grades 3 through 8 are required to complete an end-of-grade 
assessment in each content area, while high school students take an end-of-course 
assessment for each of the ten courses designated by the State Board of Education. Among 
the most prominent features of the GA Milestones Assessment are:  

 open-ended (constructed-response) items in language arts and mathematics (all 
grades and courses); 



      PEAK Greene 21st CCLC Program 
                                                                                                      Summative 
Evaluation Report FY16 
 

 9 PEAK-Greene Summative Evaluation 2016 

 

 

 a writing component (in response to passages read by students) at 
every grade level and course within the language arts assessment; 
 norm-referenced items in all content areas and courses, to 

complement the criterion-referenced information and to provide a national 
comparison; and 

 transition to online administration over time, with online administration considered 
the primary mode of administration and paper-pencil as back-up until the transition 
is complete. 

In light of the new assessment system, many students, parents, and school districts found 
themselves in an uproar over student performance results and did not understand how the 
assessment’s achievement levels corresponded to that of former standardized assessments. 
The Georgia Milestones reports student achievement in four levels – Distinguished Learner, 
Proficient Learner, Developing Learner, and Beginning Learner.  
 

• Beginning Learners: These students do not yet demonstrate proficiency in the 
knowledge and skills necessary at this course of learning, as specified in Georgia’s  
 
 
 
content standards. The students need substantial academic support to be prepared 
for the next grade level or course and to be on track for college and career readiness.  
 
• Developing Learners: These students demonstrate partial proficiency in the 
knowledge and skills necessary at this course of learning, as specified by Georgia’s 
content standards. The students need additional academic support to ensure 
success in the next grade level or course and to be on track for college and career 
readiness.  

 
• Proficient Learners: These students demonstrate proficiency in the knowledge and 
skills necessary at this course of learning, as specified in Georgia’s content 
standards. The students are prepared for the next grade level or course and are on 
track for college and career readiness.  

 
• Distinguished Learners: These students demonstrate advanced proficiency in the 
knowledge and skills necessary at this course of learning, as specified in Georgia’s 
content standards. The students are well prepared for the next grade level or course 
and are prepared for college and career readiness. 

 
A thorough review of this change is necessary prior to reviewing PEAK’s goals 1.1 and 1.2. 
The program’s success towards meeting all program goals/objectives are addressed below: 
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PEAK GOAL 1.1: 75% regular attendees will maintain 
proficiency or improve performance in reading language arts.  

 
NOT MET 

PEAK GOAL 1.1. was not met. Student performance data was provided for all regular 
program participants who participated in the Spring 2016 Georgia Milestones 
Administration of the ELA Assessment. Student performance data was provided for 189 
of the 195 regular program participants. Of those, the student performance levels were: 
Level 1- Beginning Learner=  94/189 
Level 2- Developing Learner= 69/189 
Level 3- Proficient Learner= 23/189 
Level 4- Distinguished Learner =3/189 
 
Because only those students performing at Level 2 or above would have some degree of 
proficiency, there were 95/189 or 50% who achieved proficiency in reading/ELA.  

 

 

 

 

 

 

 

 

 

 

 

 

PEAK GOAL 1.2: 75% regular attendees will maintain proficiency or 
improve performance in mathematics. 

 

NOT MET 

PEAK Goal 1.2 was not met. Of the 195 regular attendees, there were 189 students who 
participated in the Spring 2016 Georgia Milestones Administration of the Math 
Assessment. Student performance data was provided for 189 of the 195 regular program 
participants. Of those testing, the outcomes for each performance level are as follows: 
 
Level 1- Beginning Learner = 94/189 
Level 2-Developing Learner= 59/189 
Level 3- Proficient Learner =28/189 
Level 4- Distinguished Learner = 2/189 
 
Because only those students performing at Level 2 or above would have some degree of 
proficiency, there were 89/189 or 47% who achieved proficiency in mathematics. 
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PEAK GOAL 1.3: 75% of regular attendees will show an 
improvement in reading and math scores.  

NOT MET 

PEAK GOAL 1.3 was not met. Of the 195 participants, 87 students showed an 
improvement in mathematics while the remaining 18 attendee’s performance neither 
decreased nor increased. Similarly, in English/ Language Arts, 76 students showed 
improvement while 17 students’ performance neither increased nor decreased. Thus, 
105/195 (54% in mathematics) and 93/195 (48% in ELA) for an average of 51% of the 
total regular attendees demonstrated an improvement in English/ Language Arts and 
Mathematics. Although this is impressive, it does not meet the goal of 75% improvement. 

 

 

 
All goals/objectives for Area 2 focused on physical fitness, nutritional knowledge, and 
improving overall health.  

 

GaDOE APPROVED GOAL/OBJECTIVE GOAL STATUS 

PEAK GOAL 2.1: 60% of regular attendees will 
meet 4 out of 5 fitness standards. 

The program MET this goal with 187 
of the195 regular program 

participants meeting 4 of the 5 
identified fitness standards as 

discussed below. Accordingly, 96% of 
students MET PEAK GOAL 2.1. 

 
 
 

5 Key Components to Physical Fitness 
While the definition of physical fitness can be a little complex or unclear and the definition 
of physical fitness can vary, most government health agencies and exercise scientists agree 
that there are 5 components of physical fitness related to health. These components 
provide a fairly accurate representation of how fit and healthy the body is as a whole (total 
or overall fitness). The 5 components are cardiovascular fitness (also referred to as cardio-
respiratory endurance or cardiovascular endurance), muscular strength, muscular 
endurance, flexibility, and body composition. Let's take a closer look at these components 
individually. 
 
1. Cardiovascular fitness 
Of the 5 components, cardiovascular fitness is the cornerstone that creates the pathway to 
improving one’s overall fitness level. Cardiovascular fitness is the efficiency with which the 
body (the heart and lungs) delivers oxygen and nutrients to the required working muscles 
and transports waste products from the cells over a sustained period of time.  In our daily 
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lives, we need cardiovascular fitness to handle the physical tasks and all 
of the "running around" we do.  
 

A common test of cardiovascular fitness usually involves some type of sustained running. 
But typical examples of physical activities that relate to cardiovascular fitness are jogging, 
swimming, cycling, brisk or speed walking and any type of aerobic exercises. Aerobic 
exercise is the best way to improve cardiovascular fitness. 
 
 
2. Muscular strength 
Muscular strength is the maximum amount of force (weight or heavy resistance) a muscle 
or muscle group can generate in a single effort to the point that no more repetitions can be 
done without rest. Muscular strength is quite the opposite of cardiovascular fitness in 
regards to the fact that cardiovascular fitness is measured over a certain period of time. 
While on the other hand, muscular strength is measured in one repetition. 
In our daily lives, we need modest levels of strength to be able to perform everyday 
physical tasks like lifting, moving, carrying, etc.  
 
A common test to measure upper body strength is some type of weightlifting exercise, such 
as the bench press. Anaerobic weightlifting exercises like the bench press, leg press, 
shoulder press, or bicep curls are examples of the best ways to improve muscular strength. 
 
3. Muscular endurance 
Muscular endurance is the ability of a muscle or group of muscles to perform repeated 
movements (or to hold a particular position) with less than maximum force for an  
 
 
 
 
 
extended period of time or until muscular fatigue. Or, to put it simplistically, it's how long 
your muscles can do something before getting too exhausted to finish. 
For many athletes, there may be a need to distinguish between muscular strength and 
muscular endurance. But for everyday people who want to easily perform their daily 
routines, are trying to stay healthy and fit, and just want to enjoy physical activities like 
hiking, biking, or just playing in the park with their children, muscular endurance plays a 
major role in fitness. 
 
Common testing for muscular endurance can be dynamic (the ability to repeat 
contractions) or static (the ability to sustain a contraction). Dynamic tests would be to see 
how many push-ups or sit-ups, for example, a person can complete in a designated amount 
of time (e.g. 30 seconds, a minute, or maybe longer). Or, without being timed, the person 
could do as many repetitions of the exercise as they could until they couldn't do anymore.  
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Muscular endurance can be improved by both aerobic and anaerobic 
exercises. Some examples would be biking, step machines and elliptical 
machines. 

 
4. Flexibility 
Flexibility is the ability to move the joints or any group of joints, muscles, ligaments, and 
tendons through their full, normal range of motion without hindrance, discomfort, or pain. 
Flexibility is actually more important to physical fitness than people realize. Not only does 
flexibility play a big role in performing many daily tasks, but maintaining or even 
increasing your flexibility is critical to protecting your joints and keeping them healthy. In 
addition, being flexible contributes to improving your lower back health, reducing the 
appearance and effects of arthritis, and reducing muscle-tendon injuries. 
Not everyone has the same flexibility or flexibility requirements. Your flexibility tells you 
how limber you are. And, when it comes to testing your flexibility fitness level, the sit-and-
reach test is most often used. 
 
Stretching is the best way to improve flexibility. And, most fitness experts recommend a 
daily routine of static stretches for each joint. 
 
5. Body composition 
Body composition is the percentage of fat in your body compared to your lean body mass 
(muscles, bones, tendons, ligaments, organs, etc.). Body composition is a better indicator of 
your overall fitness condition than body weight. 
 
Body composition is useful in helping to determine health risks. Therefore, knowing your 
body composition and how it relates to your overall fitness level is essential. An optimal 
ratio of fat mass to lean mass is a clear indicator of good fitness. 
 
 
 
 
Your body composition is a consequence of the extent that you perform the other 
components of physical fitness. In other words, when you improve the other four 
components, it will have a positive impact on body composition resulting in less body fat. 
Alternatively, when you have a high body fat content ratio, you are considered overweight 
or possibly obese. And, it negatively affects the other fitness components as well as your 
daily performance, your appearance, and your overall health. 
 
There are several methods that can be used to calculate body composition. The best 
method is underwater weighing. But due to the expense, this isn't practical for the 
everyday person. Therefore, the most common method of determining your body 
composition is skinfold readings - using skinfold calipers and taking measurements from 
certain areas of your body. 
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A regular program involving aerobic exercise and strength training can 
help you decrease your body fat and increase your muscle mass; and 

thereby, significantly improve one’s body composition and general overall health and 
fitness. 
 
In conclusion, the key is that by understanding the 5 components of physical fitness, you'll 
be better able to assess your fitness level and determine what specific health and fitness 
goals you'd like to achieve. 

 
 
 
 

PEAK GOAL/OBJECTIVE MET 
PEAK GOAL 2.2: When surveyed, 70% or 
more of PEAK regular attendees will 
report an increase in nutritional 
knowledge. 

Student surveys were distributed to all 
246 students registered for the 
program. Of those, 199 provided 
responses. 160/199 students or 80% 
reported an increase in nutritional 
knowledge. 

 
 

PEAK GOAL/OBJECTIVE MET 

PEAK GOAL 2.3: When surveyed, 70% or 
more of PEAK regular attendees will report 
an increase in knowledge about the 
importance of being physically fit.   

Student surveys were distributed to all 
246 students registered for the 
program. Of those, 199 provided 
responses. 165/199 students or 83% 
reported that as a result of their 
participation in the PEAK Greene 
County 21st CCLC Program, their 
awareness of the importance of being 
physically fit had improved. 

 
 
 
 

APPROVED PROGRAM 
GOALS/ OBJECTIVES 

OBJECTIVE 
STATUS 

ADDITIONAL INFORMATION 

PEAK GOAL 3.1: 80% of 
regular attendees will 
maintain good school 
attendance (missing 10 

 
 

MET 

Attendance data was provided for all regularly 
attending students participating in the 21st 
CCLC PEAK Program. Of the 195 attendees, 170 
students (87%) maintained good attendance 



      PEAK Greene 21st CCLC Program 
                                                                                                      Summative 
Evaluation Report FY16 
 

 15 PEAK-Greene Summative Evaluation 2016 

 

 

days or less) or show 
improvement in their 
attendance.  

missing 10 days or less for the 2015-2016 
school year. The largest proportion of students 
missing more than ten days were enrolled at 
Putnam County Elementary School. 

PEAK GOAL 3.2: 80% of 
regular attendees will 
maintain an incident-free 
behavior report or show a 
decrease in number of 
incidents (incidents being 
measured as offences that 
interfere with the learning 
process such as ISS/OSS).  

 
 
 
 

DID NOT 
MEET 

Discipline data was provided for all regularly 
attending students participating in the 21st 
CCLC PEAK Program. Of the 195 attendees, 115 
students (59%) had no discipline infractions. 
Of the remaining 80 regular attendees, an 
additional 20 students had a decrease in the 
number of discipline referrals when compared 
with prior year data. As such, only 69% of 
students maintained an incident free discipline 
report or showed a reduction in the number of 
discipline infractions when compared with the 
students’ prior year discipline record.  

PEAK GOAL 3.3: When 
surveyed, 70% of regular 
attendees will show an 
increase in knowledge 
regarding leadership. 

 
MET 

 
 
 

 

Student surveys were distributed to all 
students who registered for participation in the 
PEAK Greene County Program. As a result, 199 
student surveys were returned. Of those, 162 
or 81.4% of students indicated that their 
knowledge of leadership had improved. Thus, 
PEAK Goal 3.3 was met. 
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DESCRIPTION OF GOAL GOAL STATUS & EXPLANATION 

PEAK GOAL 4.1: 20% of 
PEAK parents will 
participate in 4 or more 
learning 
activities/workshops. 

DID NOT MEET: Parent Surveys were distributed to the 
parents of all students registered for the PEAK Greene 
County Program and were returned by 201 parents. 
Among those, only 7 or 3.4% of parents indicated that 
they had participated in 4 or more activities/ 
workshops.  In spite of this, 93 or 46% of parents 
asserted that they attended 2-3 activities while 85 
parents totaling 42% of all parents surveyed indicated 
that they had participated in one parent activity or 
workshop.  Thus, this goal was not met.  

PEAK GOAL 4.2:  70% of the 
workshop attendees will 
report an increase in 
knowledge/ understanding 
following their 
participation in a 
workshop. 

MET: Among the parent respondents who indicated that 
they attended at least 1 activity or workshop sponsored 
by the BGCNCG 21st CCLC Program, 100% of parents 
indicated that their knowledge/understanding of a 
given topic had improved as a result of their 
participation in the activity. 

PEAK GOAL 4.3: 50% of 
families from different 
cultural/ ethnic 
backgrounds will 
participate in quarterly 
family events and will 
express an increased 
consciousness of cultural 
awareness. 

MET: Among the parent respondents who indicated that 
they participated in quarterly family events/ workshops 
sponsored by the BGCNCG 21st CCLC Program, 100% of 
parents indicated that their awareness of various 
cultural backgrounds had improved. 
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SUCCESS STORIES 
Program Site Coordinators were asked to provide the External Evaluator with evidence of 
the program’s success. This evidence may have resulted from either qualitative or 
quantitative data that was submitted in light of the contributions that participants in the 
PEAK Greene County Program experienced as a result of this year’s programming. The 
following stories were presented: 
  

PROGRAM SUCCESS: PEAK  Greene County  21st CCLC Program continues to Shine! 

Kamryn Wright named Greene County Chamber Student of the Year 

Kamryn is a member of the 21st Century PEAK Program. During her tenure at CMS PEAK, 

Kamryn has participated in all of the academic enrichment programs that participated in 

competitions throughout the school system and region. She has been a mentor and tutor 

to students in the 6th grade for the past two years. Kamryn excels in the classroom. She 

has been the recipient of the highest honor, The Principal’s Award, at Carson Middle 

School for both 6th and 7th grade years. She has also been noted for having the highest 

GPA in the subject areas of Science (2015), Mathematics (2014) and Reading 

(2014).  Kamryn has maintained all A Honor Roll status during her tenure at Carson 

Middle School as well as maintained a perfect attendance record. Kamryn placed first at 

the District level Science and Technology Fair on January 11, 2016. She advanced to the 

Region Competition and received Bronze Medal Recognition.  Kamryn earned state 

runner up status in the category of Employability Skills. This award was earned at the 

FBLA State Conference in February. She is enrolled in three high school credit courses: 

Intro to Business Technology, Spanish I and Coordinate Algebra. 

Kamryn will continue her enrollment with PEAK through the summer and into the fall of 

her ninth grade year. 

Ayesha Allen Valedictorian and Mya Greene Salutatorian at CMS 
Ayesha Allen and Mya Greene were named Valedictorian and Salutatorian at CMS. Both 
young ladies have been members of the CMS 21st Century PEAK Program during their 
time in middle school. Ayesha has been an active participant in softball, basketball and 
track during her time with the PEAK program. She has worked hard to maintain her 
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grades and to take care of all extra-curricular competition requirements during her time 
with the after school program as well. She will be attending the PEAK summer program 
as well as the GCHS 21st Century PEAK program in the fall. 
 
Mya has been an active participant in the FBLA Clubs, and working with the 6th graders 
in the area of mathematics during her time with the 21st Century PEAK after school 
program. She has worked with other students during the afternoon and has taken 
advantage of having extra time in the afternoon to participate in the academic 
enrichment classes. Mya goes that extra mile to be a helper and role model for the 
younger students. She will be attending the PEAK summer program as well as the GCHS 
21st Century PEAK program in the fall. 

Danahj Wright – Recipient of Gifted Scholarship 
Danahj Wright is a current eighth grader at Carson Middle School. He is actively involved 
in AAU basketball and his a participant in the 21st Century PEAK Program. Danahj, along 
with all of the gifted students that are members of PEAK and Pete Nance Boys and Girls 
Clubs, were given the opportunity to apply for a summer gifted program sponsored by 
Yale University and Duke University. Danahj interviewed for this amazing opportunity 
and was awarded the middle school gifted scholarship to Yale University. Danahj will 
spend the month of June at Yale with other gifted students from around the United 
States. Danahj has been an active member of the 21st Century PEAK during his middle 
school tenure.  While attended he was a member of the B2B Clubs sponsored by Mr. 
Monell during his sixth and seventh grade years.  Danahj tutored and mentored fifth 
graders at Greensboro Elementary School during his time with CMS 21st Century PEAK. 
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OTHER OBSERVATIONS 
The PEAK Greene County Program has shown great progress in meeting its identified 
program goals for the 2015-2016 school year. The External Evaluator, however, 
recommends that the program considers revising PEAK GOAL 3.2 and PEAK GOAL 4.1. 
Although student performance on goal 3.2 indicates that at least 69% of the program’s 
regular participants have maintained incident free discipline reports or shown a decrease 
in discipline referrals when compared with the prior school year, the program does not 
receive credit for this because 80% of all regular program participants must meet this goal 
to meet this goal/objective.  
 
Likewise, although over 91% of all parents of PEAK regular attendees attended at least one 
event hosted by the BGCNCG, the program did not receive credit for PEAK Goal 4.1 because 
the parents did not attend 4 events. Because every degree of parental participation should 
be commended, the External Evaluator recommends that the program considers revising 
this goal as well. 
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SUSTAINABILITY 
The PEAK- Greene County 21st CCLC Program has established collaborative partnerships 
with a number of agencies and organizations in the vicinity of Greene County. The program 
has developed a supportive interagency network of communication, collaborative, and 
support to ensure that interested and qualified staff are in place to provide a vast array of 
educational experiences, enhanced access to technology, and access to community 
resources. This type of collaboration over the last four years of PEAK’s 21st CCLC 
programming has ensured that the PEAK 21st CCLC Program is a fixture in the community of 
Greene County and has undoubtedly increased the program’s value to its participants and 
their families.   The PEAK Greene County 21st CCLC Program currently boasts six partners 
with combined contributions that total over $208,000 in facility use, goods and materials, 
volunteerism, and cash donations.  See the chart below for partnership contributions. 
 
 

 NAME OF AGENCY OR ORGANIZATION TOTAL  
CONTRIBUTIONS 

1. Atlas Ministry, Inc.  $9,000.00 
2. Friends of the Library $1,500.00 
3. Greene County Family Connection $1,500.00 
4. Greene County Schools $166,320.00 
5. Greensboro Dreamers (Graduates from GCHS) $15,000.00 
6. TenderCare Clinic $15,000.00 
TOTAL PARTNER CONTRIBUTIONS $208,320.00 

 
 
 
 
In addition to its place in the community, the BGCNCG as the governing agency also 
provides additional sustainability for the PEAK 21st CCLC Program because of its 
representation in the community. The Boys and Girls Clubs of North Central Georgia should 
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continue to provide publicity of its “Success Stories’ to increase the 
program’s notoriety and to ensure that other community agencies with 
like-minded goals are aware of the Boys & Girls Clubs initiatives.  

 
 
 
 
 
 
 
 

 
 
OVERALL RECOMMENDATIONS 
The PEAK – Greene County 21st CCLC Program has made substantial progress in adjusting 
to the challenges of implementing an afterschool program that addresses family and 
children’s need as well as work to meet the demands of complying with federal program 
regulations. In addressing program objectives, the PEAK 21st CCLC program successfully 
met 8 of its 10 identified objectives, a marked improvement from its 2014-2015 Summative 
Evaluation efforts. As the BGCNCG 21st CCLC staff continues to make improvements in its 
staffing, program operations, and professional learning, the PEAK program is certain to 
reap additional benefits and see overwhelming success. Please reference the 
recommendations / observations below: 
  
 

a. The FY15 Summative Evaluation for the PEAK- Greene County Program 
recommended that the program consider implementing a standardized Data 
Collections Process to assist with assessing the status of the program’s progress 
towards meeting the program objectives/ goals. It is obvious from the data collected 
that this recommendation was considered and implemented and resulted in a much 
smoother and more easily accessible manner for collecting the required information 
in advance of established deadlines. The 21st CCLC staff for the Boys & Girls Clubs of 
North Central Georgia are commended for instituting this practice as it is certain to 
improve the program’s effectiveness and impact on its intended constituents.  

 
b. In prior program years, the BGCNCG struggled with providing the external evaluator 

with access to program data to assist in determining the program’s progress 
towards meeting the established goals. Because of extensive planning and frequent 
communication, that was not a problem this year as all program staff remained in 
frequent communication with the External Evaluator and other 21st CCLC program 
staff to communicate needs and progress. This practice should continue to be 
enforced in subsequent years.   
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c. The BGCNCG administrative staff is encouraged to consider revising 
PEAK GOAL 3.2 and PEAK GOAL 4.1 as discussed in the Other 
Observations section or this report. 

 
 
Summative Evaluation Prepared by: 
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